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SENIOR DIRECTOR, SAFEty

THE OPPORTUNITY

The SAFEty program represents 
more than 50% of the budget and 
staff for HHCS.  While this demands 
a leader with exceptional operational 
skills, it also requires visionary 
talent and an innovative approach 
to growth and development. The 
operational components for much 
of the SAFEty program are highly 
regulated by government funders 
and the policies around these 
programs change regularly and 
rapidly.  In the midst of this, the 
real focus and opportunity is for the 
SAFEty program to be an essential 
partner in setting and achieving a 
broader organizational strategy for 
HHCS. Heartland is committed to 
integrating and collaborating across 
the Alliance and partnering with 
others who can propel the work 
forward. 

The staff are deeply committed to 
their work and the participants that 
they serve.  Continuing to coach 
and mentor the team resulting in 
professional growth is another major 
priority. Maintaining skilled staff for 
the residential facilities is an ongoing 
need.  Working in partnership with 
the Heartland Alliance Human 
Resources department to develop a 
pipeline of talent for these roles is 
an opportunity going forward. HHCS 
is also implementing a strategy to 
ensure that we are a best place to 
work and the SAFEty leadership has 
a critical role in championing these 
efforts.

The culture and philosophy of 
HHCS is a vital component of 
the organization’s success. The 
organization’s culture is rooted 

in empathy and programmatic 
excellence. Heartland Alliance and 
HHCS are recognized for the ability 
to develop fruitful and mutually 
beneficial relationships with the 
community, maximizing community 
benefit through constructive 
collaboration and strategic 
partnerships.  

Meaningful opportunities remain to 
enhance key areas of organizational 
culture and operations, including:
n Leveraging the full talents of the 
SAFEty staff;
n Integrating the programs across 
HHCS; and,
n Inspiring innovation and excellent 
practices to achieve our vision, and 
n Continuing to develop excellent 
relationships with key funders.

POSITION DESCRIPTION

This role will provide programming vision and 
leadership to Heartland Human Care Services and 
serves as a strategic advisor and advocate regarding 
safety as a core component of mitigating poverty. This 
role will assist in the direction, planning, implementation, 
and maintenance of the SAFEty programs. Key priorities 
include developing annual plans that incorporate 
maintaining high quality and fiscally sound programming, 
developing strong funder relationships and seeking 
growth opportunities that are aligned with the mission 
of HHCS.  The Senior Director will ensure that SAFEty 

programs are professionally managed and fiscally viable 
relative to meeting the needs of participants and the 
community, and is responsible for the overall budget for 
the department.  The Senior Director is responsible for 
leading and managing the SAFEty administrative and 
programming teams, and for working with the Heartland 
Alliance Business Services (HABS) functional areas to 
ensure that Human Resources, Finance, Compliance, 
Risk Management and IT are integrated and supporting 
the work of the entire SAFEty team.

MISSION AND BACKGROUND
EQUITY.

OPPORTUNITY.
FOR ALL.

We believe society is better for everyone when all of us can 
participate, prosper, and reach our full potential.

—Heartland Alliance

Heartland Alliance, one of the world’s leading anti-poverty 
organizations and the largest service-based human 
rights organization in the United States, works in  
vulnerable communities in the U.S. and in 12 countries 
abroad to serve those who are homeless, living in  
poverty, or seeking safety by partnering with communities 
to break cycles of inequality. The organization is  
comprised of five nonprofit corporations, which provide 
a comprehensive array of services in the areas of health, 
housing, jobs, and justice, and lead state and national 
policy efforts, which target lasting change for individuals 
and society.

The mission of Heartland Alliance is to advance human 
rights and respond to the human needs of endangered 
populations—particularly the poor, the isolated, and the 
displaced—through the provision of comprehensive and 
respectful services and the promotion of permanent 
solutions leading to a more just global society.

Heartland Alliance opened its doors in 1888, pioneered,  
in part, by Jane Addams, founder of Hull House and one 
of Chicago’s first leaders in the movement to end poverty. 
From the beginning, Heartland worked to bring  
healthcare, housing, and support to people facing 

homelessness. Over the years, Heartland continued  
its mission, helping to restore dignity to the most  
vulnerable populations. 

Heartland reconnected immigrant families separated at 
Ellis Island and became first responders during the Great 
Depression to those in need of housing. When veterans 
returned from World War I and World War II, Heartland 
offered them the services they needed to recover. Later, 
as crises of homelessness, limitations on mental and 
physical healthcare services, and the spread of HIV/AIDS 
reached a fever pitch, Heartland was among the first to 
respond, opening some of Chicago’s first housing and 
healthcare clinics to serve those in need.

These principles still guide the Heartland Alliance today. 
The organization works throughout the Midwest and 
around the world, using its experience to advocate for 
change. The Alliance serves more than 500,000 people 
each year, including refugees, those experiencing  
homelessness and chronic illness, and those seeking 
justice. The Heartland Alliance connects them with the 
services they need to escape poverty and heal, just as it 
has done for 130 years. 
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THE OPPORTUNITY 
Heartland Alliance for Human Needs & Human Rights 
is comprised of five entities— Heartland Alliance (HA), 
Heartland Housing (HH), Heartland Alliance Health (HAH), 
Heartland Human Care Services (HHCS), and Heartland 
Alliance International (HAI). This unique structure supports 
a strategic approach to growth, providing financial  
flexibility, a diversified portfolio of services, and extensive 
opportunities to leverage Heartland Alliance resources.

The CFO oversees a $160M organizational budget,  
which includes separate budgets and boards for the  
five entities. Each Alliance entity is equipped with its 
own Finance & Accounting Services (FAS) team, which 
includes a controller and accounting staff. Heartland  
Alliance International operates in nearly 12 countries 
with various finance staffs. HAI also must deal with 
a wide array of financial regulations and accounting 
requirements from individual countries. The CFO also 
is responsible for managing funding for more than 200 
grants, subject to a range of U.S. regulatory agencies and 
their regulatory requirements. This environment is 

complex and demanding, and the right candidate must 
have the expertise and enthusiasm to effectively delegate 
to staff and direct many moving parts. 

The new CFO is anticipated to join the Alliance at the 
beginning of the budget planning cycle. This process is 
based on the organization’s strategic and business plans, 
and transparency is paramount. The CFO also will be 
developing a new procurement function, based on new 
federal guidelines. 

In keeping with Heartland’s strategic priority to be a best 
place to work, learn and grow, the new CFO should be 
a strong leader and developer of staff talent. This will 
result in employee engagement and satisfaction, career 
progression and professional development for the  
Finance & Accounting Services team members. 

The Alliance is looking for a new CFO who can help to 
build sustainable models for the future. The candidate 
must be visionary with financial modeling expertise that 
is forward-looking and focused on strategic goals and 
emerging aspirations. 
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CFO POSITION DESCRIPTION
The Chief Financial Officer will provide financial management leadership and expertise to the  
Heartland Alliance to ensure the financial stability, sustainability, and growth of the organization.  
The CFO will serve as a persuasive and strategic leader able to drive operational efficiencies and 
create strong internal controls. Key priorities include managing the organization’s business model 
and aligning financial resources to support short- and long-term strategic goals. 

The CFO will serve on the Alliance’s executive team to provide insights and analyses; interact  
effectively with other leaders and teams across the organization; and be viewed as a trusted  
business advisor internally and externally. The CFO is responsible for the design, strategic direction, 
and oversight of the Finance, Accounting, and Procurement divisions. 

The CFO manages and provides safeguards for the assets of the Heartland Alliance; monitors the 
organization’s financial status; facilitates operational and strategic financial planning; and oversees 
organizational financial policies and procedures.

The CFO’s essential duties and responsibilities include the following:
■ Provide leadership and expertise developing and  
executing strategies that enhance the organization's 
financial stability and growth. Regularly provide insight 
and analysis to the President, the COO, the executive 
team, and managers and teams across the organization 
to achieve or exceed short- and long-term financial goals.

■ Ensure all financial functions, controls, and reporting 
are accurate, compliant, and provide the information and 
analysis needed for governance and senior management 
to make timely and effective strategy, planning, and 
operational decisions. Ensure timely and clean financial 
audits. Deliver concise, accurate, insightful, and  
impactful annual financial reports including quarterly 
verbal and written analyses, insights, and reports for 
governance meetings.

■ Develop a strategic framework for aligning infrastructure 
services with HA's short- and long-term strategic priorities. 

■ Serve as an effective resource to executive leadership 
for analyzing and making recommendations regarding 
the financial implications of strategic decisions. Be  
influential and proactive as the lead internal subject 
matter expert on financial analysis and decision-making, 
pertaining to strategic planning, operations, cash flow, 
and investments.

■ In partnership with the COO, lead the budgeting and 
forecasting process, including setting organizational 
principles and standards.

■ Develop, implement, manage, and monitor all  
fiscal policies, procedures, and internal controls, and  
recommend policy changes to the President and the 
Board. Provide ongoing recommendations to ensure 
balance sheet health.

■ Administer and coordinate the organization’s financial 
information systems to meet management and planning 
needs and funding body requirements. Oversee financial 
system upgrades and changes.

■ Create a long-term financial sustainability plan and 
manage short- and long-term funding/reserves. Manage 
investment portfolio in consultation with investment  
advisors. Consult on insurance and other financial  
protections; manage lines of credit and bank relationships.

■ Manage, engage, and oversee independent auditors, 
including final approval of international auditors.

■ Collaborate with other executive leaders on  
organization-wide efforts and initiatives, such as the  
Chief Information Officer on technological changes,  
Chief Risk Officer on enterprise and company risks,  
Chief HR Officer on compensation and benefits, etc.
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■ Present financial information (budgets, performance, 
etc.) to the Board of Directors for Heartland Alliance  
and support Controllers during their presentations  
to company Boards of Directors. Lead financial  
discussions during Management Coordination  
Committee meetings, interpreting financial and  
organizational assessment matters. 

■ Participate in the overall management of the organization 
through membership on the Executive Team. 

■ Remain current on developments in the field  
through independent study and by attending seminars, 
conferences, courses, etc.

■ Adhere to professional standards as outlined by 
governmental bodies, AICPA (and/or other appropriate 
professional associations), and private funding sources. 
Assist in the development of agency plans/policies  
related to professional standards. Develop and  
implement unit guidelines for professional standards. 
Provide periodic evaluative reviews and/or in-house and 
external staff training to ensure that staff understand and 
continue to adhere to such standards. Initiate requests 
for assistance and guidance from supervisor to address 
new issues or complex concepts affecting adherence to 
professional standards. 

■ Other duties may be assigned.

The CFO’s supervisory responsibilities include the following: 
■ Manage Controllers who supervise employees in the 
Finance & Accounting Services department; also manage 
a Procurement Director who supervises a Procurement 
function throughout the Alliance. Responsible for the 
overall direction, coordination, and evaluation of these 
units. Carries out supervisory responsibilities in  

accordance with the organization’s policies and  
applicable laws. Responsibilities include interviewing, 
hiring, and training employees; planning, assigning, 
and directing work; appraising performance; rewarding 
and disciplining employees; addressing complaints and 
resolving problems.
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CORE COMPETENCIES
STRATEGIC THINKING AND REASONING Ability to define problems, collect data, establish facts, and 
draw valid conclusions. Ability to interpret an extensive variety of technical information and deal with several 
abstract and concrete variables simultaneously. Ability to identify strategic opportunities and needs, and connect 
them to operational requirements.

QUALITY MANAGEMENT Seeks out ways to improve and promote quality. Demonstrates accuracy and 
thoroughness. Applies feedback to improve performance. Monitors own work to ensure quality.

LEADERSHIP Demonstrates organizational values and models leadership behaviors. Reacts well under  
pressure; treats others with respect and consideration regardless of their status or position. Accepts  
responsibility for own actions; follows through on commitments.

PROBLEM SOLVING Identifies and resolves problems in a timely manner. Gathers and analyzes information 
skillfully. Develops alternative solutions. Works well in group problem-solving situations. Uses reason even 
when dealing with emotional topics.

PROJECT MANAGEMENT Develops project plans and coordinates projects. Communicates changes and 
progress. Completes projects on time and budget. Manages project team activities.

VERBAL COMMUNICATION Speaks clearly and persuasively in positive or negative situations; listens  
and inquires for clarification. Responds well to questions. Demonstrates group presentation skills and  
participates in meetings.

WRITTEN COMMUNICATION Writes clearly and informatively. Edits work for content, spelling and  
grammar. Varies writing style to meet needs. Presents numerical data effectively. Able to read and interpret 
written information.

TEAMWORK Balances team and individual responsibilities. Exhibits objectivity and openness to others’  
views. Gives and welcomes feedback. Contributes to building a positive team spirit. Puts success of team above 
own interests. Able to build morale and group commitments to goals and objectives. Supports everyone’s  
efforts to succeed.

COST CONSCIOUSNESS Works within approved budget. Develops and implements cost-saving measures. 
Contributes to profits and revenue. Conserves organizational resources.

DIVERSITY Demonstrates knowledge of EEO policy. Shows respect and sensitivity for cultural differences. 
Educates others on the value of diversity. Promotes a harassment-free environment. Builds a diverse workforce.

INNOVATION Displays original thinking and creativity. Meets challenges with resourcefulness. Generates 
suggestions for improving work. Develops innovative approaches and ideas. Presents ideas and information in  
a manner that gets others’ attention.



SENIOR DIRECTOR, SAFEty

THE OPPORTUNITY

The SAFEty program represents 
more than 50% of the budget and 
staff for HHCS.  While this demands 
a leader with exceptional operational 
skills, it also requires visionary 
talent and an innovative approach 
to growth and development. The 
operational components for much 
of the SAFEty program are highly 
regulated by government funders 
and the policies around these 
programs change regularly and 
rapidly.  In the midst of this, the 
real focus and opportunity is for the 
SAFEty program to be an essential 
partner in setting and achieving a 
broader organizational strategy for 
HHCS. Heartland is committed to 
integrating and collaborating across 
the Alliance and partnering with 
others who can propel the work 
forward. 

The staff are deeply committed to 
their work and the participants that 
they serve.  Continuing to coach 
and mentor the team resulting in 
professional growth is another major 
priority. Maintaining skilled staff for 
the residential facilities is an ongoing 
need.  Working in partnership with 
the Heartland Alliance Human 
Resources department to develop a 
pipeline of talent for these roles is 
an opportunity going forward. HHCS 
is also implementing a strategy to 
ensure that we are a best place to 
work and the SAFEty leadership has 
a critical role in championing these 
efforts.

The culture and philosophy of 
HHCS is a vital component of 
the organization’s success. The 
organization’s culture is rooted 

in empathy and programmatic 
excellence. Heartland Alliance and 
HHCS are recognized for the ability 
to develop fruitful and mutually 
beneficial relationships with the 
community, maximizing community 
benefit through constructive 
collaboration and strategic 
partnerships.  

Meaningful opportunities remain to 
enhance key areas of organizational 
culture and operations, including:
n Leveraging the full talents of the 
SAFEty staff;
n Integrating the programs across 
HHCS; and,
n Inspiring innovation and excellent 
practices to achieve our vision, and 
n Continuing to develop excellent 
relationships with key funders.

POSITION DESCRIPTION

This role will provide programming vision and 
leadership to Heartland Human Care Services and 
serves as a strategic advisor and advocate regarding 
safety as a core component of mitigating poverty. This 
role will assist in the direction, planning, implementation, 
and maintenance of the SAFEty programs. Key priorities 
include developing annual plans that incorporate 
maintaining high quality and fiscally sound programming, 
developing strong funder relationships and seeking 
growth opportunities that are aligned with the mission 
of HHCS.  The Senior Director will ensure that SAFEty 

programs are professionally managed and fiscally viable 
relative to meeting the needs of participants and the 
community, and is responsible for the overall budget for 
the department.  The Senior Director is responsible for 
leading and managing the SAFEty administrative and 
programming teams, and for working with the Heartland 
Alliance Business Services (HABS) functional areas to 
ensure that Human Resources, Finance, Compliance, 
Risk Management and IT are integrated and supporting 
the work of the entire SAFEty team.

CHIEF FINANCIAL OFFICER

CFO CANDIDATE PROFILE 
The candidate the Alliance seeks for the position of  
Chief Financial Officer is a strategic leader in fiscal  
management with at least 10 years of executive-level 
experience as a CFO or in senior-level management of 
finance and/or accounting functions. The candidate will 
be highly qualified and well-equipped to assume full 
responsibility for the Heartland Alliance business model 
and the financial portfolio organization-wide. 

The successful candidate will understand and believe  
in Heartland Alliance’s mission to serve vulnerable 
communities. Experience working with a global NGO and 
post-economic crisis is a plus. Not-for-profit accounting 
work and exposure to federal funding and government 
contracts is preferred. The candidate will have in-depth 
knowledge and understanding of accounting systems  
and compliance guidance. 

Reporting to the Chief Operating Officer (COO), the CFO 
will be solution-oriented and adept at helping Heartland 
leadership, as well as the teams organization-wide, to 

fully grasp the story behind the numbers. The candidate 
must be able to balance number-crunching with  
helping leaders and staff understand the implications 
and consequences of decisions and practices related to 
financial management. 

The CFO candidate will have exceptional communication 
and consensus-building skills, and be able to lead and 
work effectively with eclectic teams in an unstructured 
environment. The candidate will be equipped with  
excellent interpersonal and public speaking skills, and 
adept at presentations and interactions at the executive 
board level. 

With oversight of more than 60 domestic and international 
staff, including eight direct reports, the successful CFO 
candidate will have excellent supervisory, coaching, and 
leadership development skills.

A master’s degree in business, finance, economics,  
strategy, or accounting is required. A certified public 
accountant (CPA) is highly preferred. 
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relative to meeting the needs of participants and the 
community, and is responsible for the overall budget for 
the department.  The Senior Director is responsible for 
leading and managing the SAFEty administrative and 
programming teams, and for working with the Heartland 
Alliance Business Services (HABS) functional areas to 
ensure that Human Resources, Finance, Compliance, 
Risk Management and IT are integrated and supporting 
the work of the entire SAFEty team.

HOW TO APPLY 
This CFO search is being led by Jill Christie, President, 
Tuft & Associates.

To apply for this position, please submit your resume and 
cover letter electronically, using one of these options:

■ Complete the resume submission form, and include 
your resume and cover letter at www.tuftassoc.com/
jobs/chief-financial-officer

■ Email your resume and cover letter to  
Catherine Babjak, Manager, Tuft & Associates,  
at cbabjak@tuftassoc.com

Heartland Alliance makes all hiring and employment 
decisions, and operates all programs, services, and 
functions without regard to race, receipt of an order of 

protection, creed, color, age, gender, gender identity,  
marital or parental status, religion, ancestry, national 
origin, amnesty, physical or mental disability, protected 
veterans status, genetic information, sexual orientation, 
immigrant status, political affiliation or belief, use of 
FMLA, VESSA, military, and family military rights,  
ex-offender status (depending on the offense and position 
to be filled), unfavorable military discharge, membership 
in an organization whose primary purpose is the  
protection of civil rights or improvement of living  
conditions and human relations, height, weight, or HIV 
infection, in accord with the organization’s AIDS Policy 
Statement of September 1987. 


